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1. Introduction
Overview

1.1 Introduction

Coventry City Council are currently looking at options for relocating the indoor
bowls provision in Coventry. Whilst no decision has been taken to close Coventry
Sports and Leisure Centre (CSLC), it is anticipated that the above programme of
public leisure re-provision would in time see the closure of the Centre, which in
2014 was noted to be no longer considered fit for purpose. Any such decision would
result in the closure of the indoor bowls facility at CSLC, which is currently
operationally managed by Coventry Sports Trust .

This Feasibility Study considers the opportunity for re-providing facilities in a new
building, alongside the existing outdoor facilities at the Avenue Bowls Club,
Gaveston Road, Coventry.

1.2 The brief

The brief for the study was to review the design and budget for delivering six
options. These options were as follows:

e Option 1 - Asix rink indoor bowls facility with additional and enhanced social
facilities for club use configured over the ground floor;

e Option 2 — Asix rink indoor bowls facility with additional and enhanced social
facilities configured over the ground floor;

e Option 3 — Asix rink indoor bowls facility with additional and enhanced social
facilities configured over the ground floor with a slightly different operational
lay out than Option 2;

*  Option 4 — A four rink indoor bowls facility with additional and enhanced social
facilities configured over the ground floor with a slightly different operational
lay out than Option 2;

*  Option 5 - A stand-alone six rink indoor bowls facility with connecting Foyer to
existing facility provision at the Avenue Bowls Club; and

*  Option 6 - A six rink indoor bowls facility with toilets, changing rooms, small
office accommodation and storage rooms.

Our study also considered an option that had previously been developed by the
Bowls Club. This aspirational option was the Bowls Club’s preferred option. This
option (the Base Scheme) was included within the feasibility work for the purposes
of comparison with the other six modelled options.

The brief also requested that site access (including emergency vehicle access) and
existing statutory utility capacities, would be considered.
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2. Architectural review
Option plans

2.1 Option plans

On behalf of Hadron Consulting Ltd, Design Cubed Architects were appointed to
review the architectural works required to support the Feasibility Study.

Design Cubed developed outline plans for each of the options, copies of which,
along with outline proposals for the way the building could look, are included in
Appendix A.

For each of our options we have rotated the Bowling Rink through 90 degrees to run
perpendicular to the existing lawn. In each case the Bowling Rink is articulated as a
separate mass to the ancillary facilities which are massed to relate in scale with the
existing clubhouse and a 6m wide entrance courtyard is maintained between the
new building and the windows to the existing clubhouse.

2.2 Design options
The Base Scheme

The Bowling Club’s aspirational scheme appears to assume a slightly larger site
(approximately 1m additional). It is likely that this has been measured on site by
members so this may be more accurate than our Ordnance Survey basis for the
designs.

We have concerns as to how the massing of this option relates to the site and the
existing clubhouse. The additional height required for the 1st floor mezzanine will
create a large building which may be difficult to achieve bearing in mind the
proximity of residential properties.

There is a 1m gap provided in an L-shape (16x12m) between the existing and
proposed which feels like left over space and a dark claustrophobic space. Windows
to the existing Function Room and Lounge are blocked by the new building.

During our site visit we were informed that a surveyor had suggested mirroring the
building on the north south axis so the changing facilities and 1st floor block would
be located adjacent to the access track. It was felt that this would reduce
construction costs as drainage could be routed along the access track to Gaveston

Road. However, this option would require further consideration of the relationship
of the entrance.

In addition a fully accessible compliant lift will be required to access the 1st floor
facilities.

Option 1
This option provides a function room large enough for 2 full size snooker tables and
a 58sgm meeting room with a lounge area of 143sgqm (Base Scheme 225sgm

approx.).

Changing facilities are located adjacent to the access track with the function space,
committee room and bar/kitchen placed along the North facade.

A 2 m wide path is maintained between the existing building and the proposed to
provide access for service/deliveries.

The depth of the ancillary building is pushed within 1200mm
Option 2

The footprint of the ancillary building is brought back in line with the rear wall of the
existing building to allow the roof of the existing to be extended to cover the new.

Ancillary facilities are reoriented with the function room omitted to provide an
increased lounge area of 173sgm

Option 3

The ancillary building is connected to the existing clubhouse removing the service /
delivery route between. To facilitate servicing the existing lean-to cellar and storage
at the rear of the existing clubhouse is removed and the existing lounge / function
space re-planned to provide a replacement cellar within the main footprint. This
results in additional area for the new facility and creates a back of house service
corridor for deliveries and waste along the back of the site.
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2. Architectural review
Option plans

The function room is still omitted but the lounge area is increased to 217sgm Design development of the chosen option should focus on a number of key areas,
for example:
Option 4
*  The integration of the new centre with the old, and routes through the old
Stand-alone 4 lane bowling rink with entrance lobby and plant room only — all other section and access for grounds maintenance equipment;
ancillary facilities omitted.
. Fire egress;
Option 5
*  The aesthetics of the building; and
Stand-alone 6 lane bowling rink with entrance lobby and plant room only — all other
ancillary facilities omitted. . Planning considerations.

Option 6

In order to maximise the size of the changing rooms the WC provision has been
reduced from the recommended sizes for this size of rink (recommended numbers
are: F: 5 WC’s, M: 3 Urinal 2 WC’s). We have assumed that the external and indoor
bowls rinks will not operate to capacity at the same time so existing WC provision
can provide for any overflow.

An accessible change facility has also been included. A separate accessible WC
should also really be provided but, we have assumed that the existing facility can
fulfil this requirement.

A small cleaner’s cupboard / store has been provided, however, ideally there should
be a separate store room for the rink equipment.

The new function room has been sized to be the same as the existing to be replaced
by the WC / changing facilities.

2.3 Summary

In summary, all of the options are feasible to build on the site.
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3. Mechanical and electrical services review

Infrastructure

On behalf of Hadron Consulting Ltd, Desco, M&E Engineers, were appointed to
review the current infrastructure on the site. Their role included advising on the
statutory utility loads required to serve the various options, highlighting if any
material upgrades or reinforcement would be required for each option. A copy of
their report is included at Appendix B. It should be noted that Option 6 was
developed after Desco completed their report, so, confirmation of the impacts on
the services for this option are only included in the main body of this report and not
in the appendix.

3.1 Infrastructure commentary
Desco’s confirmed the infrastructure implications are as follows:
Fire alarm

A new fire alarm system will need to be installed to meet Building Regulation
requirements.

Intruder alarm

The existing system should be adequate to cover the proposed options from the
existing alarm panel.

Gas

Each new option will require the gas to the site to be upgraded. The table below is
an estimate of the new gas service capacities needed:

m New gas service needed

Option 1 130 kW
Option 2 130 kW
Option 3 110 kW
Option 4 80 kW
Option 5 90 kW
Option 6 100 kW

The heating to the new building will be provided via a gas fired boiler providing both
hot water and heating to Options 1-3 and 6, and heating only to Options 4 and 5. It
is anticipated that the heating is provided to the bowling rinks via a gas fired radiant
system, utilising the boiler and providing heat via wet radiant panels.

Water

Options 1-3 have new kitchen areas and Option 6 has new changing provision.
These options are feasible with the existing water supply being reused provided that
there is boosted water storage provided. The plantroom would need to be

increased to 12m2 for all options 1-3 and 6.

Should the existing kitchen be closed down, there is no supply service capacity
issues anticipated.

With Options 4 and 5 no increased water usage will occur therefore no further
equipment is needed and the existing facilities can remain.

Electricity

The electrical load estimates for the layouts proposed are included in the table
below, these include the existing building loads:

New electrical service
needed

Option 1 31.5 kVA
Option 2 35.5 kVA
Option 3 33.5 kVA
Option 4 16.5 kVA
Option 5 19.5 kVA
Option 6 25.0 kVA

The existing supply should not require replacement, but the main service cut-out
may have to be relocated within the building due to space constraints.
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4. Site access

Overview

4.1 Site access overview

Access to the current Bowls Club is via a driveway off Gaveston Road to the South
West of the site. The driveway runs between houses and the width is restricted.

Access for construction traffic to the proposed site of the new indoor bowls hall will
have to be via the existing entrance or via an alternative gated vehicular access track
to the East of the site.

Option A - Potential
site access from the
existing entrance

q

Option B - Potential
site access from the
alternative access
track

l

Car Parking

Existing Transformer

The two access options are outlined on the diagram below, Option A is via the
existing entrance route into the site, and Option B is via an access track to the East.

Option A was reviewed on site but due to restrictions and level changes that exist
along this route, it was discounted. Option B was therefore considered in more
detail.

Bowling Green

Alleyway

Location of
new indoor
bowls hall

Primary Vehicular Access

Gaveston Roa

d . Gated Vehicular Access

R T
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4. Site access
Vehicle tracking

4.2 Vehicle tracking

Detailed vehicle tracking was completed on the entrance proposed in Option B. This
considered different vehicle sizes on tracking (forward and reverse swept paths) via
the access route. The vehicles considered were:

. FTA Design Rigid Vehicle 10m x 2.5m;

. DB32 Fire Appliance Tractor 8.68m x 2.18m;

. DB32 Refuse Vehicle 7.9m x 2.4m;

. DB32 Private Car 4.223m x 1.715m;

From the information available from the Ordnance Survey, it would appear that in
order to utilise the access track for site access, it may be necessary to increase the
width of the entrance to the access road.

A temporary agreement may need to be reached to increase access to avoid
materials having to be offloaded in Gaveston Road, and then transported up the

access track to the site using dumper trucks and smaller construction vehicles. This
methodology would undoubtedly add cost to the works and the Council should

discuss opportunities to improve this access route prior to the works starting on site.
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5. Timeline for delivering the new Indoor Bowls Hall
Estimated timelines for Options 1-6

When the six options were considered, the critical path for each option was
expected to be dictated by the steel frame lead in and erection periods. The
additional ancillary accommodation included in some of the options was not a
material factor in developing the programme periods for the options. It was
therefore considered that all six options would take a similar time to construct on
site.

A detailed estimated programme was developed, which shows that all Options for
delivering a new indoor hall could be open towards the end of August 2019. A copy
of the detailed programme is included at Appendix C.

There is a limited amount of contingency built into the programme and it relies on
quick decision making and approvals at key project stages. It also requires the
Council to avoid making significant changes to the brief beyond the end of Stage 2
design.

A key input that will impact the detailed programming will be the consideration of
improving the site access. If it cannot be improved, the programme may increase
due to the double handling of materials that would have to take place on site.

The programme should therefore be seen as a target programme, and the Council
may want to allow some further programme contingency when reporting dates
publicly. Further detail can be reviewed and added at the next stage, once the brief
for the hall has been developed. It is also recommended that market testing should
be progressed with at least two contractors once a final design brief has been
agreed.

The programme is based on the following assumptions:

*  The site access being improved to facilitate the large construction vehicle
deliveries during the works;

e Approval to proceed is granted on January 16 2018 to allow the professional
team procurement to start on 17 January 2018.

*  The project is to proceed in accordance with one of the six options outlined in
this feasibility study report;

A ‘single stage develop and construct’ procurement route is adopted for the
construction contract;

Completion of key stages are linked to planned Cabinet dates if required;

Design is progressed in parallel with the determination of the planning
application;

The design is progressed to an early Stage 4 level of design (4a) (previously
referred to as Stage E) prior to tender;

The contractor can deliver to the construction programme. This should be
tested further through soft market testing.
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6. Option budgets
Summary

On behalf of Hadron Consulting Ltd, Appleyard and Trew, cost consultants, were
appointed to develop high level budgets for the six options. A copy of Appleyard
and Trew’s detailed costs is included at Appendix D.

6.1 Exclusions, assumptions and clarifications

The following exclusions, assumptions and clarifications apply to the high level
budget costs that have been developed by Appleyard and Trew:

*  The floor areas have been based on Design Cubed’s drawings;
. Building costs have been calculated on the basis of BCIS rates;

. No inflation has been included;

. Professional fees have been included as stated;

. Free access to the site for large construction vehicles is expected, no allowance
has been included for double handling materials to work around restrictions on
site access;

e Contingency is included; and

*  VATis excluded.
6.2 Option budget summaries

*  Asummary of Appleyard and Trew’s high level budgets for the six options is
included below.

e ) e e

Building cost
(including
demolition, external
works and incoming
services)

Professional fees

FF&E

Contingency

Total £3,613,680 £2,661,383 £2,575,624

£2,648,100 £1,317,540 £1,731,030 £2,050,965
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/. Next Steps
Re-Provisioning of Indoor Bowls to the Avenue Bowls Club —
early decisions to be made

To progress the Indoor Bowls Hall project, Coventry City Council should:

Agree on the option to be progressed and how the option will be funded;

Have initial discussions with contractors to establish detailed site access
arrangements that will be required during the build. This will inform what site
access improvements may need to be made;

Review options for how a professional team could be appointed to develop the
design of the building, to obtain necessary consents and to then procure a
contractor to deliver the works; and

Once a professional team has been appointed, the design brief should be
reviewed and refined if required. The final design brief should be agreed and
approved by all key stakeholders. The design can then be developed to a point
where a planning application can be made.
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View of Existing Bowling Green from Clubhouse looking South
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Appendix B — Mechanical and Electrical services report
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Avenue Bowls Club - Coventry __CIESCD .

BUILDING SERVICES FEASIBILITY REPORT

1.0 INTRODUCTION

This feasibility report has been prepared by desco (design & consultancy) Ltd., on behalf of
Coventry City Council to review the existing capacity and suitability of site utilities for the
remodelling and possible extension of the Avenue Bowls Club, Coventry. Specifically the
addition of extra bowls club accommodation, and an internal bowls hall.

File Ref: 1599-50-RPT-01-Issue 01.doc Issue/Date: 01 / April 2017 Page 1



Avenue Bowls Club - Coventry :dESCD '

BUILDING SERVICES FEASIBILITY REPORT

2.0 MECHANICAL SERVICES
Existing Gas

A 20mm natural gas service from the main gas network enters the site within a low level brick

built enclosure within the corner of the car park. An R5 gas meter is provided.

This service then runs below ground to the existing boiler house and kitchen areas in denso

wrapped steel — the incoming position could not be determined.

The pipe does not enter the building in an approved manner as it is below ground for it's
entire length.

Existing Water

A mains water connection enters the site it is believed in the south corner of the bowling
green. It runs underground into the building where it enters the kitchen feeding a sink and
wash hand basin, a storage tank in the roof void, and a HWS storage cylinder. This service has

been extended recently to serve external watering points and the irrigation tank.

- ]
File Ref: 1599-50-RPT-01-Issue 01.doc Issue/Date: 01 / April 2017 Page 2



Avenue Bowls Club - Coventry

BUILDING SERVICES FEASIBILITY REPORT

Isolation valve in kitchen area

New Gas Service

Each new option will require the gas to the site to be upgraded. The table below is an estimate of the

new gas service capacities needed.

Option 1 130kW
Option 2 130kW
Option 3 110kW
Option 4 80kw
Option 5 90kw

The heating to the new building will be provided via a gas fired boiler providing both hot water and

heating to options 1-3, and heating only to options 4 and 5. It is anticipated that the heating is provided

to the bowling rinks via a gas fired radiant system, utilising the boiler and providing heat via wet radiant

panels.

File Ref: 1599-50-RPT-01-Issue 01.doc

Issue/Date: 01 / April 2017 Page 3



Avenue Bowls Club - Coventry IGESCD
BUILDING SERVICES FEASIBILITY REPORT

Any ventilation to the bowling areas is to be provided via heat exchange fan systems, acoustically
treated, but without heating elements. The kitchen areas are assumed to contain minimal food cooking

facilities, these will be gas fired, which will necessitate ventilation systems to be interlocked.

New Water Services

Options 1-3 have new kitchen areas drawn. These options are feasible with the existing water supply
reused providing that there is booster water storage provided. At 9m2 the plantroom for these options is
inadequate and would need to be increased to 12m2 for all options 1-3. Should the existing building

kitchen be closed down, there is no supply service capacity issues anticipated.

With options 4 and 5 no increased water usage will occur therefore not further kit is needed and the

existing facilities remain.

- ]
File Ref: 1599-50-RPT-01-Issue 01.doc Issue/Date: 01 / April 2017 Page 4



Avenue Bowls Club - Coventry .dESCD .

BUILDING SERVICES FEASIBILITY REPORT

3.0 ELECTRICAL SERVICES
The building is served by a 3 phase DNO supply. The main supply meter is a standard supply
meter (without a max demand indication). Further to discussions with the DNO this supply

should be capable of supplying between 45 to 70 kVA.

The existing building does not have a large amount of electrical equipment installed and the
estimated load of the building is 15kVA (no diversity being applied) 8kVA with diversity
applied.

Based upon the indicated scheme areas and the following assumptions assumption

Building will be heated by gas as primary fuel.

All lighting will be provided using LED luminaires.

Kitchen equipment will be similar to the existing (gas hob, elec oven).
Cellar cooling as per existing unit size for new cellar.

Max. 1No hand dryer per changing room/toilet.

The electrical load estimates for the layouts proposed, these include the existing building

loads.
Option 1 31.5 kVA
Option 2 35.5 kVA
Option 3 33.5 kVA
Option 4 16.5 kVA
Option 5 19.5 kVA

The existing supply should therefore not require replacement, but the main service cut-out
may have to be relocated within the building due to space constraints.

- ]
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Avenue Bowls Club - Coventry __dESCD ’

BUILDING SERVICES FEASIBILITY REPORT

Electrical Switchgear

The existing building distribution board/switchgear
is not suitable to provide for the connection of any
of the proposed layout options. This will have to
be replaced and possibly relocated due to current

space constraints.

Fire Alarms

The existing building has a single point fire
alarm system. This will not be adequate for any
of the proposed options and a new fire alarm

systems will be required.

Intruder Alarms

The existing system should be adequate to cover the proposed options from the existing

panel.

- ]
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Appendix C — Estimated timelines




Coventry Indoor Bowils - Estimated programme for delivery of a new indoor centre

T,

Hadron ©

ID_ |Task Name Duration _[Start Finish Oct 17 Nov 11 Dec 17 Jan '18| Feb '1{ Mar 1€ Apr ‘18 May '1¢ Jun 18 Jul '18 | Aug '1€ Sep '1€ Oct '18 Nov "1 Dec 18 Jan 19| Feb "1{ Mar '1¢ Apr "1 May '1¢ Jun '19 Jul 19 | Aug '1¢ §
1 |PM/ QS procurement 30 days Wed 17/01/18 Tue 27/02/18
2 Prepare tender documentation 2wks  Wed 17/01/18 Tue 30/01/18
3 Issue ITT through Bloom Procurement Services (Previously 2 wks Wed 31/01/18 Tue 13/02/18
Nepro) or Council open tender process
4 Assess bids and interviews 2wks  Wed 14/02/18 Tue 27/02/18
5 Appoint PM /QS team Odays Tue27/02/18 Tue 27/02/18
6
7 | Core design discipline procurement 105 days?Mon 18/12/17 Fri 25/05/18 I
8 Arch, Structures / Civil & M&E (inc specialist 25 days? Wed 28/02/18 Tue 03/04/18
sub-consultants)
9 Prepare tender documentation 1 wk Wed 28/02/18 Tue 06/03/18
10 Issue ITT through Bloom or Council portal 2 wks Wed 07/03/18 Tue 20/03/18
11 Tender assessment and shortlist 2wks  Wed 21/03/18 Tue 03/04/18
12 Appoint core design disciplines Odays Tue 03/04/18 Tue 03/04/18 03/04
13
14 | Design 75days Wed 04/04/18 Tue 17/07/18
15 Design Team lead in 1 wk Wed 04/04/18 Tue 10/04/18
16 Stage 2 (Concept Design) - design phase 2 wks Wed 11/04/18 Tue 24/04/18 il
17 Stage 2 - cost check and stage report 1wk Wed 25/04/18 Tue 01/05/18
18 Stage 2 - Client approval period 1wk Wed 02/05/18 Tue 08/05/18 15
19 Stage 3 (Developed Design) - design phase 4 wks Wed 02/05/18 Tue 29/05/18
20 Stage 3 - cost check and stage report 1 wk Wed 30/05/18 Tue 05/06/18
21 Stage 3 - Client approval period 1 wk Wed 06/06/18 Tue 12/06/18
22 Preparation of detailed planning application 1 wk Wed 13/06/18 Tue 19/06/18
23 Stage 4 (Tender) - Prepare Employer's Requirements 2 wks Wed 20/06/18 Tue 03/07/18
24 Stage 4 - cost check and amendments 1wk Wed 04/07/18 Tue 10/07/18
25 Stage 4 - Client approval period 1wk Wed 11/07/18 Tue 17/07/18
26
27 | Site surveys and specialist appointments 60 days? Wed 11/04/18 Tue 03/07/18
28 Review existing available information 2 wks Wed 11/04/18 Tue 24/04/18
29 Agree surveys and scopes of surveys to be completed 2wks  Wed 11/04/18 Tue 24/04/18
30 Procure surveys 60 days Wed 11/04/18 Tue 03/07/18
31 Phase 1 site investigation 4wks  Wed11/04/18 Tue 08/05/18 -
32 Phase 2 site investigation 8wks  Wed 09/05/18 Tue 03/07/18 T
33 Topographical, GPR and measured survey 2 wks Wed 11/04/18 Tue 24/04/18 il
34 CCTV drainage survey 2 wks Wed 25/04/18 Tue 08/05/18
35 Diurnal noise assessment 2wks  Wed 11/04/18 Tue 24/04/18
36 Preliminary Ecological Appraisal 2wks  Wed 11/04/18 Tue 24/04/18
37 Arboricultural survey 2wks  Wed 11/04/18 Tue 24/04/18
38 Specialist appointments 50 days? Wed 11/04/18 Tue 19/06/18
39 Highways Engineer - S278 design 6 wks Wed 11/04/18 Tue 22/05/18

171212 - Coventry Indoor Bowls - Estimated project programme

Page 1
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Coventry Indoor Bowils - Estimated programme for delivery of a new indoor centre

T,

Hadron ©

ID_ |Task Name Duration _[Start Finish Oct 17 Nov 11 Dec 17 Jan '18| Feb '1{ Mar 1€ Apr '18 May "1¢ Jun 18 Jul '18 | Aug '1€ Sep '1€ Oct '18 Nov "1 Dec 18 Jan 19| Feb "1{ Mar '1¢ Apr "1 May '1¢ Jun '19 Jul '19 | Aug "1 §
40 Transport Consultant - Transport Assessment and Travel 4 wks Wed 11/04/18 Tue 08/05/18
plan
41 Archaeologist - desk top survey 2 wks Wed 11/04/18 Tue 24/04/18
42 Rights to Light Surveyor 6wks  Wed 09/05/18 Tue 19/06/18
43 Party Wall Surveyor 6wks  Wed 09/05/18 Tue 19/06/18
44
45 | Planning 127 days Mon 02/04/18 Tue 25/09/18 I 1
46 Consultation with the planners 4 wks Mon 02/04/18 Fri 27/04/18
47 Prepare for public consultation 1 wk Mon 30/04/18 Fri 04/05/18
48 Public consultation 5 wks Mon 07/05/18 Fri 08/06/18 il
49 Prepare detailed Planning Application 1wk Wed 13/06/18 Tue 19/06/18 il
50 Submit detailed Planning Application Odays Tue 19/06/18 Tue 19/06/18 i19/06
51 Planning review period 8 wks Wed 20/06/18 Tue 14/08/18 -
52 Judicial Review 6 wks Wed 15/08/18 Tue 25/09/18 p’
53
54 | Contractor Procurement 170 days?Fri 27/07/18 Thu 04/04/19 — 1
55 Issue ITT via local procurement portal Odays  Fri27/07/18 Fri27/07/18 '127/07
56 Tender period 6 wks Mon 30/07/18 Fri 07/09/18 il
57 Tender assessment and interviews 2 wks Mon 10/09/18 Fri 21/09/18 -
58 Appoint Contractor Odays Wed 26/09/18 Wed 26/09/18 26/09
59
60 | Demolition 30days Wed 26/09/18 Tue 06/11/18
61 Lead in 4 wks Wed 26/09/18 Tue 23/10/18
62 Removal of existing all weather rinks and allotments, etc. 2wks  Wed 24/10/18 Tue 06/11/18
63 New car park access to facilitate construction 1wk Wed 24/10/18 Tue 30/10/18
64 Construction access route to be formed 2 wks Wed 24/10/18 Tue 06/11/18
65
66 | Construction 192 days?Mon 22/10/18 Tue 30/07/19 I L 1
67 Stage 4 - Technical Design / Construction details (initial works 2 wks Wed 24/10/18 Tue 06/11/18 -
packages)
68 Stage 4 - Technical Design / Construction details (all other 2 wks Wed 07/11/18 Tue 20/11/18
works packages)
69 Appointment of sub-contractors 2 wks Mon 05/11/18 Fri 16/11/18
70 Construction 9mons Wed 07/11/18 Tue 30/07/19 il
71 Practical Completion Odays Tue 30/07/19 Tue 30/07/19 30/07
72
73 | Fit out and opening 5days Wed 31/07/19 Tue 06/08/19
74 Client's fit out 1wk Wed 31/07/19 Tue 06/08/19 ~
75 Centre opens Odays Tue 06/08/19 Tue 06/08/19 ¢OE/C
76
77 | Make good access route 4wks  Wed 31/07/19 Tue 27/08/19

171212 - Coventry Indoor Bowls - Estimated project programme

Page 2
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Appendix D — Cost report




COVENTRY CITY COUNCIL
AVENUE BOWLS CLUB
NEW INDOOR BOWLS FACILITY AND CLUBHOUSE

Date: 30 November 2017

BOWLING CLUBS - Summary of Options

Cost Category Base Scheme
£
Demolition/Site Clearance
Part demolish / adapt existing buildings
New Indoor Bowling facility incl Clubhouse
External Works/Drainage etc

Extend Incoming Services

Inflation

Sub total
Professional Fees - say 10%
Client FF&E (loose furniture/equipment)

Sub total
Client Contingency

Sub total
VAT - assumed not paid or reclaimed

TOTAL "£ 3,613,680

Notes:

1.0 Areas based upon Design Cubed drawing Nr A(GA)A0-100 Bowling Club's Option
2.0 Building Costs calculated on basis of BCIS rates

3.0 No inflation has been included

4.0 Professional Fees taken as stated

5.0 VAT excluded

QS Misc

Option 1
£

£ 2,661,383

Option 2
£

£ 2,575,624

OPTIONS CONSIDERED
Option 3
£

£ 2,648,100

Option 4
£

£ 1,317,540

Option 5
£

“£ 1,731,030

Option 6
£

“£ 2,050,965



COVENTRY CITY COUNCIL

AVENUE BOWLS CLUB

NEW INDOOR BOWLS FACILITY AND CLUBHOUSE

Date: 24 April 2017

BOWLING CLUBS - ORIGINAL BASE SCHEME

Cost Category

Demolition/Site Clearance

Part demolish / adapt existing buildings

New Indoor Bowling facility incl Clubhouse

External Works/Drainage etc
Extend Incoming Services

Inflation

Professional Fees - say 10%

Client FF&E (loose furniture/equipment)

Client Contingency

VAT - assumed not paid or reclaimed

QS Misc

Quant Unit

1 Item

1 Item

1 Itm

1 Itm

TOTAL

CONSTRUCTION - ORIGINAL BASE SCHEME

Cost/m2 Build up

Indoor Bowling Hall
Clubhouse; single storey
Clubhouse; two storey
Total GIFA

Abnormal Costs

External walling - uplift spec

Curtain walling - uplift spec

External roof canopy

Temp works to bowling green (access

Unit Rate

1,500 m2

390 m2
715 m2

1,890 m2

600 m2
25 m2
1 Item
1 Item

Total to Option Summary

Total



COVENTRY CITY COUNCIL
AVENUE BOWLS CLUB
NEW INDOOR BOWLS FACILITY AND CLUBHOUSE

Date: 24 April 2017

OPTION 1 CONSTRUCTION - OPTION 1

Cost Category Quant Unit Rate Cost/m2 Build up Quant Unit Rate Total
Demolition/Site Clearance
Part demolish / adapt existing buildings 1 Item Indoor Bowling Hall 1,500 m2
Clubhouse 510 m2
New Indoor Bowling facility incl Clubhouse 1 Item Total GIFA 2,010 m2
External Works/Drainage etc 1 Itm Abnormal Costs
Extend Incoming Services 1 Itm External walling - uplift spec 600 m2
Curtain walling - uplift spec 25 m2
Inflation External roof canopy 1 Item
Temp works to bowling green (access 1 Item

Professional Fees - say 10% Total to Option Summary

Client FF&E (loose furniture/equipment)

Client Contingency

VAT - assumed not paid or reclaimed

TOTAL

QS Misc



COVENTRY CITY COUNCIL
AVENUE BOWLS CLUB
NEW INDOOR BOWLS FACILITY AND CLUBHOUSE

Date: 24 April 2017

OPTION 2 CONSTRUCTION - OPTION 2

Cost Category Quant Unit Rate Cost/m2 Build up Quant Unit Rate Total
Demolition/Site Clearance
Part demolish / adapt existing buildings 1 Item Indoor Bowling Hall 1,500 m2
Clubhouse 465 m2
New Indoor Bowling facility incl Clubhouse 1 Item Total GIFA 1,965 m2
External Works/Drainage etc 1 Itm Abnormal Costs
Extend Incoming Services 1 Itm External walling - uplift spec 600 m2
Curtain walling - uplift spec 25 m2
Inflation External roof canopy 1 Item
Temp works to bowling green (access 1 Item

Professional Fees - say 10% Total to Option Summary

Client FF&E (loose furniture/equipment)

Client Contingency

VAT - assume not paid or reclaimed

TOTAL

QS Misc



COVENTRY CITY COUNCIL
AVENUE BOWLS CLUB
NEW INDOOR BOWLS FACILITY AND CLUBHOUSE

Date: 24 April 2017

OPTION 3 CONSTRUCTION - OPTION 3

Cost Category Quant Unit Rate Cost/m2 Build up Quant Unit Rate Total
Demolition/Site Clearance
Part demolish / adapt existing buildings 1 Item Indoor Bowling Hall 1,500 m2
Clubhouse 500 m2
New Indoor Bowling facility incl Clubhouse 1 Item Total GIFA 2,000 m2
External Works/Drainage etc 1 Itm Abnormal Costs
Extend Incoming Services 1 Itm External walling - uplift spec 600 m2
Curtain walling - uplift spec 25 m2
Inflation External roof canopy 1 Item
Temp works to bowling green (access 1 Item

Professional Fees - say 10% Total to Option Summary

Client FF&E (loose furniture/equipment)

Client Contingency

VAT - assumed not paid or reclaimed

TOTAL

QS Misc



COVENTRY CITY COUNCIL
AVENUE BOWLS CLUB
NEW INDOOR BOWLS FACILITY AND CLUBHOUSE

Date: 24 April 2017

OPTION 4 CONSTRUCTION - OPTION 4

Cost Category Quant Unit Rate Cost/m2 Build up Quant Unit Rate Total
Demolition/Site Clearance
Part demolish / adapt existing buildings 1 Item Indoor Bowling Hall 1,026 m2
Lobby link/Plant 23 m2
New Indoor Bowling facility incl Clubhouse 1 Item Total GIFA 1,049 m2
External Works/Drainage etc 1 Itm Abnormal Costs
Extend Incoming Services 1 Itm External walling - uplift spec 550 m2
Curtain walling - uplift spec 25 m2
Inflation External roof canopy (2nr) 1 Item
Temp works to bowling green (access 1 Item

Professional Fees - say 10% Total to Option Summary

Client FF&E (loose furniture/equipment)

Client Contingency

VAT - assumed not paid or reclaimed

TOTAL

QS Misc



COVENTRY CITY COUNCIL
AVENUE BOWLS CLUB
NEW INDOOR BOWLS FACILITY AND CLUBHOUSE

Date: 24 April 2017

OPTION 5 CONSTRUCTION - OPTION 5

Cost Category Quant Unit Rate Cost/m2 Build up Quant Unit Rate Total
Demolition/Site Clearance
Part demolish / adapt existing buildings 1 Item Indoor Bowling Hall 1,500 m2
Lobby link/Plant 23 m2
New Indoor Bowling facility incl Clubhouse 1 Item Total GIFA 1,523 m2
External Works/Drainage etc 1 Itm Abnormal Costs
Extend Incoming Services 1 Itm External walling - uplift spec 600 m2
Curtain walling - uplift spec 25 m2
Inflation External roof canopy (2nr) 1 Item
Temp works to bowling green (access 1 Item

Professional Fees - say 10% Total to Option Summary

Client FF&E (loose furniture/equipment)

Client Contingency

VAT - assumed not paid or reclaimed

TOTAL

QS Misc



COVENTRY CITY COUNCIL

AVENUE BOWLS CLUB

NEW INDOOR BOWLS FACILITY AND CLUBHOUSE

Date: 24 August 2017

Cost Category Quant Unit Rate

Demolition/Site Clearance

Part demolish / adapt existing buildings 1 Item
New Indoor Bowling facility incl Clubhouse 1 Item
External Works/Drainage etc 1 Itm
Extend Incoming Services 1 Itm
Inflation

Professional Fees - say 10%

Client FF&E (loose furniture/equipment)

Client Contingency

VAT - assumed not paid or reclaimed

TOTAL

CONSTRUCTION - OPTION 6

Cost/m2 Build up

Indoor Bowling Hall
Changing Rooms and Toilets
Lobby link/Plant

Acc Change

1st Aid

Store/Cleaner

Office

Total GIFA
Abnormal Costs

External walling - uplift spec

Curtain walling - uplift spec

External roof canopy (2nr)

Temp works to bowling green (access)
Demolish garage/relocate water tank

Quant Unit Rate Total

1,500 m2
72 m2
46 m2

6 m2
7 m2
6 m2
22 m2

1,659 m2

600 m2
25 m2
1 Item
1 Item
1 Item
Total to Option Summary
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